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To complete the final report for your grant, follow the format below.  The Trust appreciates this information, which will help us to refine our programs in the future.  Failure to submit final reports will affect your organization’s ability to receive future grants from the Trust. Any unused funds must be refunded to the Trust.

Organization Name:  

Project Leader:

Grant Number: 


Describe the project SEQ CHAPTER \h \r 1 (planning/design, implementation, monitoring) and results achieved.  This section should include an updated deliverables table, based on entries in your grant application using the format below.  This table should include information such as the actual acreage or linear feet that were restored/enhanced/protected, if applicable.  Feel free to attach photos, digital images, newsletter articles, or press clippings to supplement your written description.  
Deliverables Table
	Activity
	Project output
	Indicator(s) (what has been measured. Include units)
	Baseline (original condition – from grant application)
	Projected goal (predicted - from grant application)
	Accomplished

(actual – what was achieved during grant period) 

	Examples:

Agricultural stream BMPs
	Installation of stream fencing
	# linear feet of stream protected
	100


	200
	180

	Stormwater Outreach
	Workshops on rain gardens

Rain garden installation by homeowners, businesses, public agencies
	# of attendees

# workshops

# rain gardens in neighborhood
	0

0

5 
	25

1

15
	50

2

14



Provide a written evaluation of the project.  Describe lessons learned; challenges or potential roadblocks to future progress.  What was your greatest success and the biggest challenge?  What advice would you give someone considering a similar project?


How will the results of your work be used by others?  Was the project or will the project be transferred to other jurisdictions/locations?  How will these efforts be sustained in the future?

Describe any monitoring and maintenance activities that have taken place and/or procedures that are being used to evaluate the relative success of the project in achieving its goals and objectives.  If monitoring results are not yet available, identify date at which they will become available.

Describe any public involvement in the project and/or any outreach or educational activities (e.g. training, brochures, press releases, or public events) related to the project that have occurred.  Please list the number of volunteers involved in and the number of volunteer hours contributed to the project.

List all project partners and describe their roles.

List all grant expenditures for the full grant period (including phase I, if any).  Budget items should correspond to those listed in the approved proposal.  Below is an example of the format to follow:

	Budget item
	Total cost 
	CBT grant funding expended 
	Cash match 
	Source of cash match
	In-kind match 
	Source of in-kind match
	Volunteer hours 

	Example:
10 Rain gardens
	$40,000
	$30,000
	$8,000
	Homeowners and Businesses 
	$2,000


	Watershed Assn provided equipment
	50 (for installation)

	2 No Till Drills
	$30,000


	$25,000
	$5,000 
	Local RC&D
	$0
	
	0


Total Awarded: __________Total Spent: __________ 

Is a refund due to CBT?  _______ Make refund checks payable to Chesapeake Bay Trust. 


Report Prepared By: 

Signature



Print Name



Date
Please return this final report to: Chesapeake Bay Trust, 60 West Street, Suite 405, Annapolis, MD 21401 or via email to jdavis@cbtrust.org. 
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8.  Accounting of Expenditures 





6. Community Involvement and Outreach Activities





1. Grantee Information 





5. Monitoring and Maintenance 





2. Summary of the Project 





7. Partnerships





9. Signature  





3. Project evaluation and lessons learned 









