CBT Pioneer Grant Program 
    
Final Report Format  

I. Project Information
1. Grant Number

2. Applicant  

3. Project Title
4. Project Officer and Contact Information
5. Project location and watershed

II. Final Project Summary  

Describe the end result of the project SEQ CHAPTER \h \r 1 (planning/design, implementation, monitoring).  This should include information such as lessons learned, as well as challenges and successes.  Explain the status of the project’s stated goals and associated tasks.
III. Evaluation Measures:  
Complete the deliverables table below using the original entries from your application.  (Please contact cdunham@cbtrust.org or jdavis@cbtrust.org for a copy of your original deliverables table.)

	Activity
	Project output
	Indicator(s) (what you will measure.  Include units)
	Baseline (value at the start of the project)
	Project outcome (achieved value at end of project)

	Sample:

Public outreach to farmers
	Increased awareness of technology x
	# farmers attending 3 workshops

# printed materials distributed
	0

0
	60

150


IV.  Measures of Success, Transferability & Sustainability:

Please include an evaluation of the success of the project, including any measurable benefits that resulted from project implementation (please explain how those results were measured).  Also include any other measures of success.  Was/or will the project be transferred to other jurisdictions?  Finally, how will these efforts be sustained in the future?

V.  Monitoring and Maintenance Activities

Describe any monitoring and maintenance that has taken place during the reporting period and/or procedures that are being used to evaluate the relative success of the project in achieving its goals and objectives.  

VI. Community Involvement and Outreach Activities
Describe any public involvement in the project that has occurred during the reporting period.  Also, describe any outreach or educational activities (e.g. training, brochures, press releases, or public events) that have occurred during the reporting period.
VII.  Funding Information (Cash and In-kind)

    Please prepare an itemized budget table showing total expenses.  For personnel or contractual costs, include details on the work that occurred.  Below is a

      sample format for reporting this information.  **Project funds must be used as allocated.  Unused funds must be returned to the Trust. 
	Budget Category (e.g. personnel, supplies, contractual, etc.) or Item
	Pioneer Grant Funds
	Total

Expenses Incurred 
	Matching Contributions
	Nature (cash or in-kind) and Source of Match

	Wetland Plants
	$1,600
	$1,600
	
	

	Coir Fiber Logs 
	$3,000
	$3,000
	
	 

	Contractor for excavation 
	$10,000
	$15,000
	$5,000
	Cash/Grantee

	Volunteer Coordination 
	0
	$1200
	$1200
	In-kind/Grantee

	Heavy Equipment
	0
	$2,000
	$2,000
	In-kind/Local Gov.


VIII.  Project Partners

List Project Partners and roles.
Please send report to:

Chesapeake Bay Trust

60 West Street, Suite 405

Annapolis, Maryland 21401

ATTN: Jana Davis/Christine Dunham 
jdavis@cbtrust.org or cdunham@cbtrust.org
Questions: Please call 410-974-2941 
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