Status Report Format

   Page 2 

[image: image1.png]


Outreach and Community Engagement 

Grant Program-Status Report Form

www.chesapeakebaytrust.org / 410-974-2941

To complete the status report for your grant, please fill out the form below.  

Organization Name:  

Project Leader:

Grant Number: 


Describe the status of the project SEQ CHAPTER \h \r 1 and results achieved thus far; if target audience assessment has occurred describe the outcomes of the assessment and how these outcomes will influence the next phase of the project. Feel free to attach photos, digital images, newsletter articles, or press clippings to supplement your written description.  
DISCLAIMER: By submitting photos and videos in your final report, you are acknowledging ownership and copyright of the photos and videos submitted. The copyright will remain with the photographer; however, the Trust reserves the right to publish all items in publications, websites, advertising and promotional materials. You also confirm that you have written consent from all subjects in the photos/video submitted including if any subjects are minors under the age of eighteen.

Provide a written evaluation of the project to date.  Discuss major changes that have occurred in the project thus far, and how those changes will impact the next grant phase(s).  Briefly describe any lessons learned to date, including challenges or potential roadblocks to future progress.  How will you overcome these challenges during the next phase of the project?

Please provide an update to the timeline you submitted in your original application.

Describe any public involvement in the project that has occurred during the reporting period, including the specific roles of volunteers in project activities. Please list the number of volunteers involved in and the number of volunteer hours contributed to the project thus far.

List all grant expenditures to date.  Budget items should correspond to those listed in the approved proposal. If you are requesting a revision to your original budget please discuss those revisions below the chart. Highlight new budget items requested and why they are necessary; please also highlight any changes (reductions or increases) in existing budget items approved in the original budget. Below is an example of the format to follow:
	Budget item
	Total amount awarded 
	grant funding expended to date
	Total Expended to Date 
	Cash match to date
	In-kind match to date 
	Source of  match
	Volunteer hours to date

	Example:
10 Rain gardens
	$40,000
	$20,000
	$20,000
	$0
	$2,000


	Watershed Assn provided equipment
	50 (for installation)

	Example: 2 No Till Drills
	$30,000


	$10,000
	$15,000 
	$5,000 
	$0
	Local RC&D
	0

	TOTAL
	$70,000
	$30,000
	$35,000
	$5000
	$2000
	
	50



Please list your project partners to date.

Please highlight changes (if any) to the deliverables proposed in your original application.

	Project Participants
	#
	Restoration Outcomes  (cont’d)
	#
	Outreach Outcomes   
	#

	Estimated number of volunteers:
	
	Sq. ft. of bay grasses (SAV) planted:
	
	# of publications (print, web, other) produced:
	

	        Estimated number of people of color
	
	Sq. ft. of oyster reef restored:
	
	# of copies of print publications produced
	

	Estimated number of students:
	
	# of trees planted:                                                                                
	
	#  web hits on online publications expected
	

	        Estimated number of students of color
	
	# of native plants planted:               
	
	# of presentations/workshops:                                     
	

	Estimated number of teachers:
	
	# of rain barrels installed/distributed:
	
	# of attendees at presentations:
	

	      Estimated number of people of color
	
	# of fish to be raised and/or released:
	
	Pounds of trash/debris removed: 
	

	Restoration Outcomes   
	
	# of bay grasses (SAV) planted:
	
	# of storm drains stenciled:
	

	Sq. ft. of streamside forest buffers planted:
	
	# of oysters to be raised and/or released:                         
	
	# media hits (e.g., newspaper articles, TV and radio stories, etc.)
	

	Linear ft of bank stabilization:
	
	# of wildlife habitat structures:
	
	
	

	Sq. ft. of rain garden or bioretention created:
	
	Sq. ft. of invasive species removed:
	
	Other:
	

	Sq. ft.  of wetlands enhanced/ restored:                                   
	
	Linear feet of living shoreline created:
	
	Other:
	



Report Prepared By: 

Signature



Print Name



Date
Please return this status report to: Chesapeake Bay Trust, 60 West Street, Suite 405, Annapolis, MD 21401 or via email to tbaker@cbtrust.org.

4. Timeline 





6.  Accounting of Expenditures 





5. Community Involvement and Outreach Activities





1. Grantee Information 





8. Measuring Impact  





2. Progress to Date 





9. Signature  





7. Project partners  





3. Project evaluation and lessons learned 















