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Complete the application below and submit to 60 West Street, Suite 405, Annapolis, MD 21401.

  1. Applicant Information

Date: 

Name of Organization:  

Mission of Organization:

Tax Status (i.e., 501c3, local government, etc.):

Can your organization receive check payments directly?  Yes(  No (


Two original handwritten pen signatures are required on this application, FAX not accepted.
Executive Officer of Requesting Organization
Project Officer

Name:  

Name:


Title:  

Title:


Address:

Address:


County:

County:


Daytime Phone:

Daytime Phone:


Fax:

Fax:


Email Address:

Email Address:


Signature:  __________________________
Signature:  ______________________
Original Signature required
Original Signature required

 
2. Grant Information

Amount of Trust funding requested (this figure must match your total budget request):  $

Grant period (start date and end date of your project):
List specific event date(s) associated with your project: 
In which river, stream, or local watershed will the project be located?
In which county will the project be located?
3. Project Information - Address each question below, in no less than three sentences.  Total length of responses not to exceed 5 pages. 

A) Project Abstract:  In 3 or 4 sentences, provide a brief description of the project.  
B) Project Participants: In light of the Trust’s commitment to the advancement of diversity in its grant-making, please provide demographic information regarding the community or population benefiting from or served by the project. Describe how the population and/or the community are involved in the planning, development, and implementation of the proposed project, and in the development of this application. 

C) Accomplishments:   List the deliverables expected from this project.  Please provide a numeric response for all metrics that apply to your project. Failure to provide metrics of any kind will negatively impact your application.

	 Project Participants
	#
	Restoration Outcomes  (cont’d)
	#
	Outreach Outcomes   
	#

	Estimated number of volunteers:
	
	# of trees planted:                                                                                
	
	# of publications (print, web, other) produced:
	

	Estimated number of volunteers who are people 

of color:
	
	
	
	
	

	Estimated number of students:
	
	# of native plants planted:               
	
	# of copies of print publications 
produced
	

	Estimated number of students who are people of color:
	
	
	
	
	

	Estimated number of teachers:
	
	# of rain barrels installed/distributed:
	
	#  web hits on online publications expected
	

	Estimated number of teachers who are people of color:
	
	
	
	
	

	# of Volunteer Hours
	
	# of fish to be raised and/or released:
	
	# of presentations/workshops:                                     
	

	Restoration Outcomes   
	
	# of bay grasses (SAV) planted:
	
	# of attendees at presentations:
	

	Sq. ft. of streamside forest buffers planted:
	
	# of oysters to be raised and/or released:                         
	
	Pounds of trash/debris removed: 
	

	Linear ft of bank stabilization:
	
	# of wildlife habitat structures:
	
	# of storm drains stenciled:
	

	Sq. ft. of rain garden or bioretention created:
	
	Sq. ft. of invasive species removed:
	
	# Media hits (e.g., newspaper 
articles, TV and radio stories, etc.)
	

	Sq. ft.  of wetlands enhanced/ restored:                                   
	
	Linear feet of living shoreline created:
	
	
	

	Sq. ft. of bay grasses (SAV) planted:
	
	Match  
	
	Other Outreach Outcomes:
	

	Sq. ft. of oyster reef restored:
	
	Total Cash Match:
	$
	
	

	Other Restoration Outcomes:
	
	Total In-kind Donations:
	$
	
	


D) Project Description:  
· What are the specific objectives of the project?

· What are the steps that will be taken to complete the project (methodology)?  

· Is this project an extension of an on-going or recently completed project?  

· How does your project meet the goals and criteria of the grant program to which you are applying? 
· Describe your organization’s experience in completing similar projects.

· List your project partners and describe what specific roles each partner will play in completing the project.  
E) Project Timeline:  Outline the project schedule. Include the start date, end date, and major milestones.

4. Project Budget

A) Itemized Budget:  Using the table below as a template, provide your project budget. List the items, quantity, and price per item. Research prices at the vendors you will purchase the items before completing the budget. Be sure the budget items requested support the project as described in the narrative. Please delete the example budget items included below before you begin.
	Budget item
	Quantity and  

price per item
	Amount requested 
from the Trust
	Cash match
	In-kind match
	Source of match
	Total cost
	Volunteer hours (do not include as in-kind match)
	Justification for budget item

	Red Maple Trees 
	100 @ $20
	$1800
	
	$200
	Local nursery- 
	$2000
	20
	Red maples are best suited for the location’s soil type

	Restoration project signage
	1 @ $1000
	$800
	$200
	
	HOA
	$1000
	
	Public education potential w/ high pedestrian traffic

	
	
	
	
	
	
	
	
	

	Total
	
	$2600
	$200
	$200
	
	$3000
	20
	


B) Staff Costs:  Inclusion of salary and other personnel costs is highly discouraged.  
C) Matching Contributions: Please provide the total cash amount that will contributed to the project from sources other than the Trust; please also provide the total in-kind donations that will contributed to the project (in-kind donations are the total materials donated to the project, ex. Shovels).
· Total of cash match: $

· (Excluding volunteer contribution) Estimated value of in-kind donations: $
· Estimated number of volunteer hours:      

 5.  Attachments

For certain types of projects the Trust requires attachments of additional information. The Criteria for Specific Project Types document is available below in Section 3. Please review the criteria if you are submitting a grant application for one of the following projects:
· Restoration Projects 
· Water quality monitoring

· Publication, Print, or Electronic Media projects 
· Workshops, Conferences, and Events

Chesapeake Bay Trust


Chesapeake Conservation Corps Mini Grant Application Form 
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