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Introduction











Increasing community and individual stewardship is a critical component of efforts to restore local streams, rivers, and the Chesapeake Bay.  The Trust has long focused on stewardship, making over 8000 grants for more than $34 million in our 25-year history to engage residents of the Bay watershed, from the Delmarva Peninsula to the mountains of western Maryland, in efforts to restore and protect our natural resources.

As part of this effort, the Chesapeake Bay Trust is proud to announce the third year of a partnership with the State of Maryland and Constellation Energy to administer a Chesapeake Conservation Corps Program (the Corps Program).  The purpose of the Corps Program is two-fold:  the first is for stipend Volunteers to work with Host Organizations and communities throughout Maryland to implement on-the-ground restoration and energy conservation projects. The second is to provide leadership and training opportunities for young adults pursuing environmental and conservation careers.  The specific objectives of the Corps are to:

1) Promote, preserve, protect, and sustain local streams, rivers, the Bay, and Maryland’s other natural resources;

2) Provide young adults with opportunities to become better citizens, students, and workers through meaningful service to their communities and the State;
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3) Mobilize, educate, and train young adults to work with communities and schools to promote energy conservation and mitigate and prevent threats to the environment;

4) Provide opportunities for young adults, especially disadvantaged young adults, to be trained for careers that will be part of the emerging green economy; and

5) Educate and train communities and individuals about the long-term actions needed to promote, preserve, protect, and sustain the environment.
Who are the Corps Volunteers?








The Chesapeake Bay Trust anticipates placing 20 individuals in Host Organizations throughout Maryland, with service to begin August 27, 2012.  Individuals will be between the ages of 18 and 25 years at the time of enrollment, and will include individuals with and without college degrees. They will serve a term of 12 months. The individual Corps Volunteer will receive a stipend of $15,500 per year plus health insurance, administered by the Trust. The individual Corp Volunteer is expected to be covered under the Host Organization’s general liability insurance for volunteers. Given the Trust’s goal of increasing diversity in the environmental sector and Bay stewardship efforts, people of color are strongly encouraged to apply to serve as Corps Volunteers.
Corps Host-Volunteer Match Process and Timeline





	Jan 16-Mar 18, 2012
	Host Organization applications solicited, and eligible host applications posted online as received for potential Volunteers to view.

	Mar 16, 2012
	Host Organization application deadline.

	Mar 23-May 18, 2012
	Volunteer applications solicited.  During this time, application materials from eligible Host Organizations will be posted at www.cbtrust.org for potential Volunteer applicants to view.  Potential Volunteers will be encouraged to contact potential Host organizations directly to discuss service opportunities.  

	May 14, 2012
	Volunteer application deadline

	May 23-Jun 11, 2012
	Volunteer applications made available to potential Host Organizations to view.

	Jun 6, 2012
	Optional opportunity at a central Maryland location for potential Hosts and potential Volunteers to interact.

	Jun 11, 2012
	All potential Hosts and all potential Volunteers required to submit their top 5 match choices.

	Jun 18, 2012
	Placement offers to Volunteers begin. Host Organizations will be expected to agree to host any potential Volunteer identified in their match lists.

	Mid-July, 2012
	Placement offers complete.

	Aug 27, 2012
	Service terms begin. All Host mentors and all Volunteers will be required to attend an orientation event on August 27, 2012.


Due to interest in the Program, we anticipate that more Host Organizations and more Volunteers will apply than can be accommodated in the program.  The Trust will organize placements based on the following criteria: 1) mutual match listings, 2) quality of the Volunteer application, 3) quality of the Host Organization application and anticipated experience offered to the Volunteer, 4) fields of interest matches, and 5) geographic location constraints and needs of the Volunteer applicant. 
Corps Volunteer Eligible Activities








Host Organizations may suggest a wide range of activities to be undertaken by the Corps Volunteer, including in the fields of environmental restoration, energy conservation, sustainable agriculture and forestry, and/or K-12 environmental education.  The activities must meet an identifiable public need, with specific emphasis on projects that result in long-term preservation, protection, and conservation of the environment.  Projects may include a community volunteer engagement element; however, the Corps Volunteer’s project should not focus primarily on developing a volunteer program.  Host organizations interested in assistance with establishing or maintaining volunteer programs should consider the Volunteer Maryland program (see the next section for more information).  Once placed, each Corps Volunteer will work with his or her Host Organization and the Trust to structure a work program for the 12-month service period.  This work program will include specific activities and quantifiable metrics in which the Volunteer will be engaged, including a capstone project led independently by the Volunteer that will be expected to comprise roughly 10% of the Volunteer’s time during the year-long service term. 
Examples of Environmental Restoration Projects include:

· Watershed restoration, including stream restoration, rain gardens, and other low-impact development projects

· Implementation of specific nutrient reduction activities, such as innovative stormwater practices (rain gardens, bioretention cells), planting of bay grasses and oysters, installing living shorelines

· Working with communities to improve their environmental impacts and activities and to encourage environmental stewardship
Examples of Energy Conservation Projects include:

· Implementation of community greening and urban tree canopy projects that create energy savings

· Assistance to schools in becoming “green schools” and reducing energy costs

· Promotion of energy efficiency of households and public structures within neighborhoods through energy audits, weatherization, and other on-site energy conservation measures – e.g., “green street” energy projects
· Implementation of clean energy projects in communities to enhance the use of renewable energy, reduce carbon emissions, and mitigate climate change
· Improvement of the energy efficiency of housing for elderly and low-income households

· Implementation of clean energy projects in communities to enhance the use of renewable energy, including free and low-cost energy audits

Examples of Agricultural and Forestry Projects include:

· Implementation of agricultural best management practices to prevent or reduce nutrient runoff 

· Working in partnership with the agricultural community on outreach and engagement projects to encourage stewardship
Education Projects include:

· Development of interactive environmental education and energy conservation education for elementary and secondary school students and the public

· Development of curriculum targeted at training high school students and apprentices to obtain skills necessary to create and implement clean energy projects in their communities and to compete for jobs in the emerging clean energy sector

· Assistance to schools to become “green schools” through hands-on projects with their students
· Building infrastructure to promote environmental education including outdoor classrooms, nature trails, and schoolyard habitats

Corps Volunteer Ineligible Activities








Corps Volunteers may not:

· Participate in any partisan political activity while engaged in the performance of duties as stipend volunteers.
· Participate in any regulatory or statutory enforcement activities while engaged in the performance of duties as a member of the Corps Program.
· Undertake a project if the project would replace regular workers or duplicate or replace an existing service in the same locality.
Volunteer Maryland Program









Host Organizations are strongly encouraged to also consider applying to the Volunteer Maryland Program, which also places individuals at host sites for an eleven-month term of service.  Unlike Chesapeake Conservation Corps Volunteers, Volunteer Maryland Coordinators focus specifically on establishing and improving volunteer programs for their host site organizations.  Chesapeake Conservation Corps Volunteers may lead projects that engage volunteers, but their focus will not be on volunteer program establishment or management.
Each year, Volunteer Maryland partners with up to 30 community-based nonprofit agencies to recruit, train, and supervise a Volunteer Maryland Coordinator. These Coordinators help bridge the gap between communities facing critical problems and citizens who want to volunteer to solve those problems by recruiting and managing the local volunteers your agency needs to serve your community. On average, each VM Coordinator will mobilize 175 local volunteers at each partner agency. 
An organization can serve as a host for both a Chesapeake Conservation Corps Volunteer and a Volunteer Maryland Coordinator. Volunteer Maryland’s host site application is due March 30, 2012, and you are encouraged to apply separately.  You will be asked in your Chesapeake Conservation Corps application whether you would like to also be considered to participate in the Volunteer Maryland program.  If you select yes, your application will be distributed to Volunteer Maryland as a preliminary proposal.  After review, Volunteer Maryland may request a full application.

Please note that Volunteer Maryland sites are required to submit a cash match for the term of service.  The cash match ranges from $4,750 - $9,750 and is based on your organization’s total operating budget.  For more information on Volunteer Maryland, and to view the cash match scale, visit http://www.volunteermaryland.org/organizations.html. 
Host Organization’s Responsibilities








The Host Organization has several responsibilities to the Program and its hosted Corps Volunteer:

1) The Host Organization is expected to work with the Corp Volunteer matched to the organization by the selection committee and with the Trust to structure the volunteer’s work plan based on a 40-hour per week volunteer schedule.  
2) The Host Organization is expected to provide a Corps Volunteer with desk or office space and access to a computer with internet access, to provide parking or reimbursement for parking on-site, and to provide mileage reimbursement for program-related travel.  Host organizations must have office space.
3) The Host Organization is expected to cover the Corps Volunteer under the Host Organization’s general liability insurance for volunteers.
4) The Host Organization is expected to submit quarterly status reports to the Chesapeake Bay Trust and a final report at the end of the service term.
5) The Host Organization is strongly encouraged, but not required, to provide costs (travel, registration, and lodging, if required) to enable the Volunteer to attend one professional conference during the service term.
Host organizations must submit an application (see form below) that describes the types of environment, energy, agriculture, forestry, and/or education activities in which the Corps Volunteer will be engaged with estimated quantified deliverables (e.g., number of students reached, number of volunteers engaged, square feet of rain garden implemented, number of homes for an energy audit).  The strongest Host Organization applicants will offer matching resources, will describe work skills training they can offer a Corps Volunteer, and will have strong partnerships with other organizations in which the Corps Volunteer will be engaged. 

Corps Volunteer’s Responsibilities








1) The Corps Volunteer is expected to work with his or her Host Organization and the Trust to structure a work plan based on a 40-hour per week volunteer schedule.  

2) The Corps Volunteer is expected to participate in six trainings during the service year to promote team building among the cohort of Corps Volunteers, develop an understanding of the overall Corps Program, share information about best practices, and advance knowledge on particular environment and energy topics.

3) The Corps Volunteer is expected to submit quarterly status reports to the Chesapeake Bay Trust and a final report at the end of the service term.
4) The Corps Volunteer will be required to attend and present a poster describing their proposed year’s activities at the Chesapeake Watershed Forum from September 28-30, at the National Conservation Training Center in Shepherdstown, West Virginia

Chesapeake Bay Trust’s Responsibilities







1) The Trust will provide the Volunteer with a stipend of $15,500 plus access to health insurance for the one-year service term.

2) The Trust will provide an orientation event and approximately six training experiences during the service term.
3) The Trust will make available the opportunity for Volunteers to apply for Chesapeake Conservation Corps Mini Grants for projects associated with their service work of up to $1,000.

4) The Trust will provide registration costs for each Volunteer to attend the 2012 Chesapeake Watershed Forum (September 28-30, 2012), attendance at which will be required of Volunteers.  The Trust will also provide registration costs for each Volunteer to attend the 2013 Watershed Forum to (a) present a poster describing his or her year of service and (b) serve as a mentor for the next class of Chesapeake Conservation Corps Volunteers.
Eligible Host Organization Applicants







Eligible Host Organizations include:

· Non-profit organizations

· Elementary, middle, and high schools

· Community associations

· Service, youth, or civic groups

· Institutions of higher education

· Local governments (county or municipality)

· Units of state government
Contact













Tara Baker, Program Administrator, 410-974-2941 x102, tbaker@cbtrust.org
Dr. Jana Davis, Associate Executive Director, 410-974-2941 x101, jdavis@cbtrust.org
Application Submission Instructions and Deadlines

        

        .
A completed application includes:
1) Cover Sheet (please use format below)

2) Narrative Statement (please use outline below)

3) Organizational Chart (including position titles and names) 

4) Budget (your current fiscal year operating budget, to include revenue and expenditures)

5) Financial Statement (your agency’s most recent audit report, 990 form, Profit and Loss Statement, OR other statement of financial position.)

Please include all 5 elements in ONE MS Word or Adobe Acrobat PDF file (the “Print Screen” button on your keyboard may help) less than 3 MB in size and email the file to tbaker@cbtrust.org.  If you do not receive a confirmation email within 3 days, please contact the Trust. Application deadline is March 16, 2012.  Organizations are encouraged to submit applications early to maximize visibility to potential Corps Volunteer applicants.
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1.
Applicant Information
	Name of Organization/Legal Applicant:
	

	Street Address:
	

	City/State/Zip:
	

	County:
	

	Main Telephone:
	

	Web Page:
	

	Legal Applicant Federal I.D.  Number:
	

	State Legislative District:
	

	U.S. Congressional District:
	

	Executive Director:
	

	Executive Director’s Telephone:
	

	Name of Application Writer/Initial Contact:
	

	Contact’s Title:
	

	Contact’s Telephone:
	

	Contact’s Email:
	

	Name of Corps Volunteer Mentor:
	

	Mentor’s Title:
	

	Mentor’s Telephone:
	

	Mentor’s s Email:
	

	Number of Corps Volunteers Sought
	


2. Type of Organization (check one):

Non-profit organization





School





Community associations





Service, Youth, or Civic Groups




Institutions of Higher Education




Local government (county or municipality) 



Unit of State Government





3. Organization Mission:
4. Types of Activities in which a Volunteer Corps Member will be engaged (see “Corps Volunteer Eligible Activities” section above for description of each activity type.  Check all that apply.
Environment/Watershed Restoration




Energy Conservation





Agricultural





Forestry





Education





5. General Liability Insurance:  Does your agency currently have general liability insurance for its volunteers?
Yes





No




6. Volunteer Maryland: Are you willing to also be considered to serve as a Volunteer Maryland Host Site? (See description above)
Yes





No





If yes, have you or do you plan to apply separately to Volunteer Maryland?  Yes

  No


Partnership Application Electronic Signatures
In submitting this partnership application to become a Chesapeake Conservation Corps Host Organization, we attest that all information provided is true to the best of our knowledge.

Signature of Legal Applicant Director





Date

Signature of the Host Organization Supervisor 




Date

Thank you for applying to be a Chesapeake Conservation Corps Host Organization!
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Please include a narrative, not to exceed 4 pages, addressing the following:
1) Activities:  Please describe the types of environmental/watershed restoration, energy conservation, agricultural and forestry, infrastructure, AND/OR education activities in which the Corps Volunteer(s) will be engaged.

2) Outcomes:  Provide a list of quantifiable outcomes to be accomplished by the Corps Volunteer(s).  Examples might include number of rain gardens installed, number of volunteers engaged, number of energy audits accomplished, number of green schools engaged, number of students reached, etc.

3) Advancement of mission:  Describe how the service of the Corps Volunteer will advance the mission of the organization.

4) Key Staff:  Describe the staff members who will work most closely with the Corps Volunteer.  What roles and responsibilities will these key staff have in supporting the Corps Volunteer’s activities?
5) Work Skills Training:  Please describe any formal or informal work skills training your organization can provide to a Corps Volunteer.

6) Budget:  Please provide a table indicating matching resources the organization anticipates providing.  Note that desk/office space, computer access, free or reimbursed parking on-site, mileage reimbursement for program-related travel, and coverage under the organization’s general liability policy for volunteers are requirements of participation in the program and can be listed as match.  Host Organizations are encouraged, but not required, to provide costs for the Volunteer to attend one professional conference during the service term.  If you plan to do so, please list those costs under “Conference attendance costs” below.  Please note that listing a resource below represents a commitment to provide that resource. You are encouraged to use the following format:
	Example Budget Lines
	Value
	Type of Match (Cash or In-kind)

	Parking
	
	

	Mileage Reimbursement
	
	

	Conference attendance costs
	
	

	Telephone/Internet
	
	

	Office Space
	
	

	Volunteer training supplies
	
	

	Other: _________________
	
	

	TOTAL
	
	








�





The Chesapeake Conservation Corps is designed to engage young adults in environmental and energy conservation projects, accomplishing bay restoration and developing valuable career skills at the same time.





Deadline


March 16, 2012 





Duration of Corps Volunteer Service


12 months





Submit Your Application via Email:


� HYPERLINK "mailto:tbaker@cbtrust.org" �tbaker@cbtrust.org� 





Partners:
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