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To complete the progress report for your grant, follow the format below.  Your next phase of project funding is contingent upon completion of the progress report.  

Organization Name:  

Project Leader:

Grant Number: 


Describe the status of the project SEQ CHAPTER \h \r 1 (planning/design, implementation, monitoring) and results achieved thus far.  This section should include an updated deliverables table, based on entries in your grant application, using the format below.  This table should include information such as the actual acreage or linear feet that were restored/enhanced/protected or created, as well as projected acreage or linear feet yet to be restored/activities to be completed.  Feel free to attach photos, digital images, newsletter articles, or press clippings to supplement your written description.  
Deliverables Table
	Activity
	Project output
	Indicator(s) (what has been measured. Include units)
	Baseline (original condition – from grant application)
	Progress To Date
	Project goal (achieved value at end of project – from grant application)

	Examples:

Agricultural stream BMPs
	Installation of stream fencing
	# linear feet of stream protected
	100


	200
	500

	Stormwater Outreach
	Workshops on rain gardens

Rain garden installation by homeowners, businesses, public agencies
	# of attendees

# workshops

# rain gardens in neighborhood
	0

0

5 
	25

1

8
	50

2

15



Provide a written evaluation of the project to date.  Discuss major changes that have occurred in the project thus far, and how those changes will impact the next grant phase(s).  Briefly describe any lessons learned to date, including challenges or potential roadblocks to future progress.  How will you overcome these challenges during the next phase of the project?

Has the timeline changed from the original proposal?  If so, please provide an updated timeline of remaining tasks needed to complete project.


Describe any monitoring and maintenance activities that have taken place during the reporting period and/or procedures that are being used to evaluate the relative success of the project in achieving its goals and objectives.  When will monitoring results become available?

Describe any public involvement in the project that has occurred during the reporting period, including the specific roles of volunteers in project activities. Also, describe any outreach or educational activities (e.g. training, brochures, press releases, or public events) related to the project that have occurred during the reporting period.  Please list the number of volunteers involved in and the number of volunteer hours contributed to the project thus far.

List all grant expenditures to date.  Budget items should correspond to those listed in the approved proposal.  Below is an example of the format to follow:

	Budget item
	Total CBT amount awarded 
	CBT grant funding expended to date
	Total Expended to Date 
	Cash match to date
	In-kind match to date 
	Source of  match
	Volunteer hours to date

	Example:
10 Rain gardens
	$40,000
	$20,000
	$20,000
	$0
	$2,000


	Watershed Assn provided equipment
	50 (for installation)

	2 No Till Drills
	$30,000


	$10,000
	$15,000 
	$5,000 
	$0
	Local RC&D
	0

	TOTAL
	$70,000
	$30,000
	$35,000
	$5000
	$2000
	
	50



Please list your project partners to date.

Report Prepared By: 

Signature



Print Name



Date
Please return this progress report to: Chesapeake Bay Trust, 60 West Street, Suite 405, Annapolis, MD 21401 or via email to jdavis@cbtrust.org. 
4. Timeline 





7.  Accounting of Expenditures 





6. Community Involvement and Outreach Activities





1. Grantee Information 





5. Monitoring and Maintenance 





2. Progress to Date 





9. Signature  





8. Project partners  





3. Project evaluation and lessons learned 









