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Restoration
Grant Program

Status Report Form
www.chesapeakebaytrust.org / 410-974-2941

To complete the status report for your grant, follow the format below.  
Failure to submit a status report will impact subsequent funding and will impact future grants.  Any unused funds at the end of your project period must be returned to the Trust.

Organization Name:  

Project Leader:

Grant Number: 


Describe the status of the project SEQ CHAPTER \h \r 1 and results achieved thus far.  Feel free to attach photos, digital images, newsletter articles, or press clippings to supplement your written description.  
DISCLAIMER: By submitting photos and videos in your final report, you are acknowledging ownership and copyright of the photos and videos submitted. The copyright will remain with the photographer; however, the Trust reserves the right to publish all items in publications, websites, advertising and promotional materials. You also confirm that you have written consent from all subjects in the photos/video submitted including if any subjects are minors under the age of eighteen.

Provide a written evaluation of the project to date.  Discuss major changes that have occurred in the project thus far, and how those changes will impact the next grant phase(s).  Briefly describe any lessons learned to date, including challenges or potential roadblocks to future progress.  How will you overcome these challenges during the next phase of the project?

Please provide an update to the timeline you submitted in your original application
	Task (from original proposal)
	Proposed Start Date
	Proposed Finish Date
	Actual / New Start Date
	Actual / New Finish Date
	Description of activities, or reason for any changes in schedule

	Obtain matching funds
	1/10/2010
	6/10/2010
	1/10/2010
	5/1/2010
	fundraising completed

	Submit permits
	6/1/2010
	6/1/2010
	6/15/2010
	6/15/2010
	submitted permits later

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Describe any public involvement in the project that has occurred during the reporting period, including the specific roles of volunteers in project activities. Also, describe any outreach or educational activities (e.g. training, brochures, press releases, or public events) related to the project that have occurred during the reporting period.  Please list the number of volunteers involved in and the number of volunteer hours contributed to the project thus far.

List all grant expenditures to date.  Budget items should correspond to those listed in the approved proposal.  (Please note that budget revisions must be requested in advance.) 

	Budget item
	A. Grant funding awarded 
	B. Grant funding expended to date
	C. Cash match to date
	D. In-kind match to date 
	E. Source of  match
	F. Total Expended to Date (B+C+D)
	G. Volunteer hours to date

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	



Describe any fundraising, grant-writing, and project planning (i.e. survey, design, site monitoring) that has taken place during the reporting period.  Are the proposed outcomes of the project (acres, linear feet, number of trees planted) likely to be revised as a result of these efforts? 

Have all matching funds been secured? If not, when do you anticipate receiving the remainder of needed funding?

What is the current status of required permits for the project? How do you anticipate moving forward with permit documents?

Report Prepared By: 

Signature



Print Name



Date
Please return this status report to: Chesapeake Bay Trust, 60 West Street, Suite 405, Annapolis, MD 21401 or via email to tbaker@cbtrust.org.

4. Timeline 





6.  Accounting of Expenditures 





5. Community Involvement and Outreach Activities





1. Grantee Information 





7. Project Planning & Funding 





2. Progress to Date 





8. Signature  








3. Project evaluation and lessons learned 















