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Introduction









The Anne Arundel County Forest Conservancy District Board and the Chesapeake Bay Trust announce a new partnership to provide small community-based grants to help communities and organizations increase the number of trees and tree canopy in neighborhoods, parks, and communities throughout Anne Arundel County.
The goal of the Anne Arundel County Forest Conservancy District Board (Board) is to conserve and enhance the County’s natural resources by good forest management practices and citizen awareness. The Board includes educators, forest and other natural resource professionals, small landowners, community leaders, and government officials. The Trust promotes public awareness and participation in the restoration and protection of the Chesapeake Bay and its rivers.  Since 1985, the Trust has awarded more than $34 million in grants to schools, nonprofit organizations, and public agencies throughout Maryland.  
Together, these two funders welcome your interest and encourage you to learn more about how to apply for a grant. 
Goals of the Program





Neighborhood by neighborhood, community stewardship projects are helping to raise public awareness about the health of our region’s tree canopy, watersheds, air quality, streams, rivers, and the Bay, as well as the steps that can be taken to restore and protect them.  By increasing tree cover and expanding green areas, the United States Department of Agriculture Forest Service reports that erosion can be reduced, water and soil quality can be improved, airborne pollutants such as particulates, nitrogen oxide and carbon monoxide can be filtered, and summer temperatures and resulting ozone pollution and energy use can be reduced.  In addition, adding trees to a community has clear economic benefits.  Studies show that urban trees and green space play an important role in providing a higher quality of life, enhance local economic development opportunities, and increase property values. 

The purpose of this program is to provide funding to Anne Arundel County neighborhood associations, community associations, non-profit groups, and others to plant trees, increase tree canopy, remove invasives, and engage citizens in those activities.
Project Guidelines









.
· All planting projects must include a native plant list, site plan, project design, photo of the planting/restoration site, and a detailed maintenance plan. 

· List native plants that will be used in the planting/restoration project in the proposal. Funds may be requested for native plant species only. 

· Projects can be completed on public property; property owned by non-profit organizations, community-owned property, and other property with conservation easements or signed long-term protection agreements. 

· For projects planned on properties other than that of the applicant, attach a letter stating that permission has been granted by the entity owning the land on which the project will be completed. Proposals that demonstrate long-term commitment to upkeep, manage, and maintain the project will receive more favorable review. 

· If permits are required, describe the status of those permits (i.e., permits pending review of application, permits secured). 

· Requests for invasive vegetation removal as part of site preparation for native planting projects are permitted. 

Criteria











.
The following criteria will be used by the Board and the staff to evaluate proposals:
· Restoration and protection projects must be carefully planned and technically sound, and involve the assistance of qualified technical experts, agencies, or organizations. 

· Restoration projects should include site plan, native plant list, detailed maintenance plans and a commitment to the project’s long-term success. Inclusion of site photos is recommended. 

· Projects must include education, training, and public outreach components to enhance the benefits of the project and promote those activities as models for others to replicate. 

· Projects should include partnerships. 

· Projects should be completed within one year upon receipt of the grant award. 

· Additional contributions of funds or in-kind services from project partners and other sources (See budget section on application) are encouraged. 
Eligible Applicants











The Board and the Trust welcome requests from the following organizations: 
· 501(c)3 Private Nonprofit Organizations

· Faith-based organizations

· Community Associations 

· Service and Civic Groups

· Municipal, County, Regional, State, Federal Public Agencies

· Soil/Water Conservation Districts & Resource Conservation and Development Councils

· Forestry Boards  & Tributary Teams

· Public and Independent Higher Educational Institutions

In light of the Trust’s commitment to the advancement of diversity in its grant-making and environmental work, the Trust strongly encourages grant applications for projects that increase awareness and participation of communities of color in tree planting and other watershed restoration and protection activities.
Funding Restrictions










.
The funding partners do not not fund the following:
· Refreshments and T-shirts. 

· Promotional collateral, ex. Pens, key chains, etc. 

· Endowments, deficit financing, individuals, building campaigns, annual giving, research, fund raising or venture capital. 

· Mitigation or capital construction activities such as structural erosion control measures. 

· Political lobbying. 

· Reimbursement for a project that has been completed or materials that have been purchased. 

· Projects and programs located outside of Anne Arundel County. 

· Budget items that are considered secondary to the project’s central objective. These items include, but are not limited to, cash prizes, cameras and video equipment, and microscopes. 

· Funding is generally restricted to projects on public property, private community-owned land and conservation easements, unless otherwise specified in a grant program. 

· Routine mowing and landscape maintenance. 

The funding partners will evaluate each proposal on a case by case basis.  The partners reserve the right to fund projects and budget items that advance their missions and meet their specific funding priorities and criteria.
Deadlines, Awards, and Notifications






.
Deadlines (no faxes or emails will be accepted): 

March 1, 2012

May 1, 2012

July 1, 2012

September 1, 2012 
Please note that the Trust must receive all proposals at least six weeks prior to the start of the proposed project. The Trust cannot make exceptions to this policy nor provide reimbursement funding for already completed projects. If awarded funding, please allow an additional two weeks to receive your check after your signed award letter has been received.
Award Notification and Final Reports:

All applicants will receive a letter stating the funding partners’ decision.  An application may be declined, partially awarded, or fully awarded. If approved, the Trust will send a grant agreement letter with grant conditions and the due date of the final report.  Grantees must sign and return the grant agreement letter with original signatures.  Please allow a minimum of two weeks (from the date the Trust receives the signed award letter) for the check to be issued. The Trust will mail the check to the requesting organization following the Trust’s receipt of the signed grant agreement. When the project is complete, grantees are required to submit a completed final report form, which can be downloaded from the Trust’s website on the Forms page.  

Submitting Your Application 


No faxes or emails, please!

.
Please complete the application form found in Section 2 below and provide project specific attachments.
Mail your application to:

Chesapeake Bay Trust

60 West Street, Suite 405

Annapolis, MD  21401

Only one copy of the application and related attachments are needed. 

Contact











.
Contact Kacey Wetzel at (410) 974-2941 ext. 104 or kwetzel@cbtrust.org.  



Complete the application below and Submit the application form to 60 West Street, Suite 405, Annapolis, MD 21401. 


  1. Applicant Information

Date: 

Name of Applicant (Community, Homeowners Association, other Organization):
Mission of Organization:

Tax Status (i.e., 501c3, local government, etc.):

Can your organization receive check payments directly?: Yes(  No (


Two original handwritten pen signatures are required on this application, FAX not accepted.
Executive Officer of Requesting Organization
Project Officer

Name:  

Name:


Title:  

Title:


Address:

Address:


County:

County:


Daytime Phone:

Daytime Phone:


Fax:

Fax:


Email Address:

Email Address:


Signature:  __________________________
Signature:  ______________________
Original Signature required
Original Signature required

 2. Grant Information

Amount of funding requested (this figure must match your total budget request):  $

Grant period (start date and end date of your project):
List specific event date(s) associated with your project: 
In which river, stream, or local watershed will the project be located? 


3. Project Information - Address each question below, in no less than three sentences.  Total length of responses not to exceed 5 pages. 

A) Project Abstract:  Provide a brief, 3-sentence, description of the project.  
B) Project Participants: In light of the Trust’s commitment to the advancement of diversity in its grant-making, please provide demographic information regarding the community or population benefiting from or served by the project. Describe how the population and/or the community are involved in the planning, development, and implementation of the proposed project, and in the development of this application. 

C) Accomplishments:   List the deliverables expected from this project.  Please provide a numeric response for all metrics that apply to your project. 
	 Project Participants
	#
	Restoration Outcomes  
	#
	Outreach Outcomes   
	#

	Estimated number of volunteers:
	
	# of trees planted:                                                                                
	
	# of presentations/workshops:                                     


	

	Estimated number of volunteers who are people-of-color:
	
	
	
	
	

	Estimated number of students:
	
	# of native plants planted:               
	
	# of attendees at presentations:
	

	Estimated number of students who are people-of-color:
	
	
	
	
	

	Estimated number of teachers:
	
	Sq. ft. of invasive species removed:
	
	Pounds of trash/debris removed: 


	

	Estimated number of teachers who are people-of-color:
	
	
	
	
	

	# of Volunteer Hours
	
	Sq. ft. of streamside forest buffers planted:
	
	Other Outreach Outcomes:
	

	Match  
	
	Linear ft of bank stabilization:
	
	
	

	Total Cash Match:
	$
	Sq. ft. of rain garden or bioretention created:
	
	
	

	Total In-kind Donations:
	$
	Other Restoration Outcomes:
	
	
	


D) Project Description:  
· What are the big-picture goal and the specific objective(s) of the project?  

· List the major actions or steps to be undertaken (project methodology; bullet form is acceptable).  

· Is this project an extension of an on-going or recently completed project?  

· Describe your organization’s experience in completing similar projects. 
· List your project partners and describe what specific roles each partner will play in completing the project.

E) Project Timeline:  Outline the project schedule. Include the start date, end date, and major milestones.
F) Attachments:
1) Site plan/ project design, 

2) Native plant list. Funds may be requested for native plant species only.  The funding partners typically funds native plants at $2-4, and trees and shrubs at $20-30. If requests differ from those amounts, please justify.

3) Photo of the planting/restoration site, and 

4) A detailed maintenance plan. 

5) Landowner letter. Projects can be completed on public property, property owned by non-profit organizations, community-owned property, and other property with conservation easements or signed long-term protection agreements.   For projects planned on properties other than that of the applicant, attach a letter stating that permission has been granted by the entity owning the land on which the project will be completed.  Proposals that demonstrate long-term commitment to upkeep, manage, and maintain the project will receive more favorable review.  

6) Permits: If permits are required, describe the status of those permits (i.e., permits pending review of application, permits secured).  


4. Project Budget

A) Itemized Budget:  Using the table below, provide your project budget. List the items, quantity, and price per item. Research prices at the establishments from which you are likely to purchase the items before completing the budget. Requests for invasive vegetation removal as part of site preparation for native planting projects are permitted.  Match: Please provide the total cash amount that will contributed to the project from sources other than the funding partners; please also provide the total in-kind donations that will contributed to the project (in-kind donations are the total materials donated to the project (e.g., equipment borrowed, discount from contractor, etc.).Please delete the example budget items included below before you begin. 
	Budget item
	Quantity and  

price per item
	Amount requested 
from the Trust
	Cash match
	In-kind match
	Source of match
	Total cost
	Volunteer hours (do not include as in-kind match)
	Justification for budget item

	Red Maple Trees 
	50 @ $20
	$800
	
	$200
	Local nursery- 
	$1000
	20
	Red maples are best suited for the location’s soil type

	Restoration project signage
	1 @ $200
	$100
	$100
	
	HOA
	$200
	
	Public education potential w/ high pedestrian traffic

	
	
	
	
	
	
	
	
	

	Total
	
	$900
	$100
	$200
	
	$1200
	20
	


B) Staff Costs:  Please provide a detailed list and description of staff responsibilities with approximate hours dedicated to each project task as well as the percentage of overall staff time dedicated to the project. Please summarize this information in the budget’s justification column above.  
























The 2012 Mini Grant Program for Tree Planting Projects in Anne Arundel County is designed to result in an increase in the number of trees planted in Anne Arundel County, and to engage Anne Arundel citizens in tree planting activities that raise public awareness and participation in the restoration and protection of the Chesapeake Bay and its rivers. 





In this Application Package:


Section 1 – Instructions


Section 2 – Application Form


Section 3 – Criteria 





Mini Grants


Deadline:


This program has four deadlines:


March 1, 2012


May 1, 2012


July 1, 2012


September 1, 2012 





Timeline:


Please note that funding partners must receive all proposals six weeks prior to the start of the proposed project. Reimbursement cannot be made for already completed projects. If awarded funding, please allow an additional two weeks to receive your check.








Grant Requests up to:


$1,000








Submit Your Application to:


Chesapeake Bay Trust


60 West Street, Suite 405


Annapolis, MD 21401





No faxes or emails, please!
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