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To complete the final reporting for your grant, complete the form below to fulfill the requirements for your grant and assist the Trust in collecting important tracking information.  Failure to submit final reports may impact future grants.  Any unused funds must be refunded to the Trust.


Organization Name:  

Project Leader:

Grant Number: 


A) Summarize the implementation of the project and describe how you achieved the grant deliverables. Describe any public involvement in the project that has occurred (target audience assessment, target audience involvement), including the specific roles of volunteers in project activities. 
B) In light of the Trust’s commitment to the advancement of diversity in its grant-making, please provide demographic information regarding the community or population that benefited from or were served by the project. Describe how the population and/or community were involved in the planning, development, and implementation of the project, and if applicable in the development of this report.
C) Also, describe in detail any outreach or educational activities (e.g. workshops, trainings, public events etc.) related to the project that has occurred.  The Trust encourages you to attach photos, digital images, newsletter articles, or press clippings to supplement your written description.
DISCLAIMER: By submitting photos and videos in your final report, you are acknowledging ownership and copyright of the photos and videos submitted. The copyright will remain with the photographer; however, the Trust reserves the right to publish all items in publications, websites, advertising and promotional materials. You also confirm that you have written consent from all subjects in the photos/video submitted including if any subjects are minors under the age of eighteen.

Describe any monitoring and maintenance that has taken place during the reporting period and/or procedures that are being used to evaluate the relative success of the project in achieving its goals and objectives. When will monitoring results become available? 

Provide a written evaluation of the project that addresses the following points: Describe how you assessed the effectiveness of your message and the tactics you used to deliver it. What specific program / project design elements worked and for whom? Based on your program recipient’s response how will you refine and improve your program or project in the future? 
Behavior change projects’ evaluation should include an evaluation of the number of people who changed their behavior and the potential impact of that behavior change. If your project included survey and assessment work of your target audience, please include the results of that survey work as an attachment to this report. Awareness projects evaluation should include the number of people who have increased their knowledge. Finally, describe your greatest success and the biggest challenge. What advice would you give someone considering a similar project?  

Please list the accounting of expenditures in the itemized budget table below, the budget must show that awarded funds were spent as proposed in the grant request and as approved by the Trust in the grant agreement.  You must include match information.  *An accounting of personnel costs, receipts and/or invoices are required for all grant awards $25,000 or above.  Please also include copies of timesheets (if applicable) with your report. Receipts and invoices are not required for grants awards below $25,000. 
Please delete the example text and fill out the budget expenditures chart below: 
	Item
	Total Cost
	CBT award funds
	Cash Match
	In-kind match (do not include vol. hours)
	Volunteer hours
	Source of match

	50 Native Trees at $10
	$500
	$400
	
	$100
	30
	Discount from nursery

	9 cu. yards Mulch
	$200
	$100
	$100
	
	
	Homeowners Assn

	TOTAL
	$700
	$500
	$100
	$100
	30
	


Total Awarded: __________Total Spent: __________ 
Is a refund due to CBT?  _______ Make refund checks payable to Chesapeake Bay Trust. 


Please provide the following information to help the Trust track the impact of its grants. Provide only the information that applies to your grant proposal.  An estimate is sufficient for the purposes of the report.

	Project Participants
	#
	Restoration Outcomes  (cont’d)
	#
	Outreach Outcomes   
	#

	Estimated number of volunteers:
	
	Sq. ft. of bay grasses (SAV) planted:
	
	# of publications (print, web, other) produced:
	

	        Estimated number of people of color
	
	Sq. ft. of oyster reef restored:
	
	# of copies of print publications produced
	

	Estimated number of students:
	
	# of trees planted:                                                                                
	
	#  web hits on online publications expected
	

	        Estimated number of students of color
	
	# of native plants planted:               
	
	# of presentations/workshops:                                     
	

	Estimated number of teachers:
	
	# of rain barrels installed/distributed:
	
	# of attendees at presentations:
	

	      Estimated number of people of color
	
	# of fish to be raised and/or released:
	
	Pounds of trash/debris removed: 
	

	Restoration Outcomes   
	
	# of bay grasses (SAV) planted:
	
	# of storm drains stenciled:
	

	Sq. ft. of streamside forest buffers planted:
	
	# of oysters to be raised and/or released:                         
	
	# media hits (e.g., newspaper articles, TV and radio stories, etc.)
	

	Linear ft of bank stabilization:
	
	# of wildlife habitat structures:
	
	
	

	Sq. ft. of rain garden or bioretention created:
	
	Sq. ft. of invasive species removed:
	
	Other:
	

	Sq. ft.  of wetlands enhanced/ restored:                                   
	
	Linear feet of living shoreline created:
	
	Other:
	



Report Prepared By: 

Signature &






Print Name




Date
Please return this final report to: Chesapeake Bay Trust, 60 West Street, Suite 405, Annapolis, MD 21401 or via email to tbaker@cbtrust.org.


7. Signature  





5.  Accounting of Expenditures 





4. Project Evaluation





1. Grantee Information 





3. Monitoring and Maintenance 





2. Summary of the Project 





6. Measuring Impact  















