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www.chesapeakebaytrust.org / 410-974-2941
Multi-year grantees must complete progress report/renewal requests.   Please follow the format below.  Failure to submit a progress report will impact subsequent year funding and will impact future grants.  Any unused funds must be refunded to the Trust.

Part 1: Progress Report Form


Organization Name:  

Project Leader:

Grant Number: 

Date:  




Summarize the implementation of the program or project to date and describe how you achieved the grant deliverables.  Describe how the implementation of this program has helped meet goals for environmental education in your school system or individual school.  Describe any outreach or educational activities (e.g. training, brochures, press releases, or public events) related to the project that have occurred.  You may attach photos, digital images, newsletter articles, or press clippings to supplement your written description.


Please describe the status of your efforts to evaluate the outcomes of your program to date.  Describe the evaluation methods and tools used as well as how results will be incorporated into future changes to the program.  (e.g. student’s knowledge of wetlands, watersheds, Chespeake Bay, etc)  If results are available, summarize them here.  If not, please indicate when you expect results to be available.  (Note: traditional metrics on program impact can be recorded below in section 7)

Please describe efforts to sustain this program beyond the terms of your grant.  If significant barriers or challenges prevent long term sustainability of the program describe them here as well.

List the accounting of expenditures from the previous year in an itemized budget, showing that awarded funds were spent as intended in the grant request as approved by the Trust.  Include match information.  Receipts are not required but may be included if available.  Below is an example of the format to follow:
	Item
	Total Cost
	CBT award funds
	Cash Match
	In-kind match (do not include vol. hours)
	Volunteer hours
	Source of match

	50 Native Trees at $10
	$500
	$400
	
	$100
	30
	Discount from nursery

	9 cu. yards Mulch
	$200
	$100
	$100
	
	
	Homeowners Assn

	TOTAL
	$700
	$500
	$100
	$100
	30
	


Total Awarded: __________Total Spent: __________ 

Please provide the following information pertaining to deliverables of your grant for the previous phase of the grant only.  Do not include future phases in this section.  Provide only the information that applies to your grant proposal.  Estimates are sufficient for the purposes of the report.
	Project Participants
	#
	Restoration Outcomes  (cont’d)
	#
	Outreach Outcomes   
	#

	Estimated number of volunteers:
	
	Sq. ft. of bay grasses (SAV) planted:
	
	# of publications (print, web, other) produced:
	

	        Estimated number of people of color
	
	Sq. ft. of oyster reef restored:
	
	# of copies of print publications produced
	

	Estimated number of students:
	
	# of trees planted:                                                                                
	
	#  web hits on online publications expected
	

	        Estimated number of students of color
	
	# of native plants planted:               
	
	# of presentations/workshops:                                     
	

	Estimated number of teachers:
	
	# of rain barrels installed/distributed:
	
	# of attendees at presentations:
	

	      Estimated number of people of color
	
	# of fish to be raised and/or released:
	
	Pounds of trash/debris removed: 
	

	Restoration Outcomes   
	
	# of bay grasses (SAV) planted:
	
	# of storm drains stenciled:
	

	Sq. ft. of streamside forest buffers planted:
	
	# of oysters to be raised and/or released:                         
	
	# media hits (e.g., newspaper articles, TV and radio stories, etc.)
	

	Linear ft of bank stabilization:
	
	# of wildlife habitat structures:
	
	
	

	Sq. ft. of rain garden or bioretention created:
	
	Sq. ft. of invasive species removed:
	
	Other:
	

	Sq. ft.  of wetlands enhanced/ restored:                                   
	
	Linear feet of living shoreline created:
	
	Other:
	



Report Prepared By: 
Signature



Print Name



Date
Part Two: Grant Renewal Form 

To renew your multi-year Environmental Education grant, please fill out the form below.  Applicants may request up to the level of funding requested for this phase (one-year period) in the original grant application.

Date:
Name of Organization:  

Organization Mission:

Tax Status (i.e., 501c3, local government, public school, etc.): 
Executive Officer of Requesting Organization:
Project Officer:

Name:  

Name:


Title:  

Title:


Address:

Address:


County:

County:


Daytime Phone:
Daytime Phone:


Fax:

Fax:


Email Address:
Email Address:


Signature:  __________________________
Signature:  ______________________
Original Signature required
Original Signature required


Amount of Trust funding requested this phase (one-year period):  
$

Grant period  - start and end dates of this phase of your project (one-year period):

Grant period - start date and end date of your project (all phases):

River or watershed in which the project will be completed:

A)
Project Abstract: In two or three sentences, provide a brief synopsis of the next phase (one-year period) of the project.  
B) Project Description: Describe the specific objectives of the next phase(s) of the project.  Explain any changes in methodology, any changes to the original plan, and any changes in partnerships.

C) Project Timeline:  If the timeline has deviated from that proposed in your original grant request, please provide a revised timeline.  


Please provide a numeric response for the metrics that apply to the next phase only (one-year period) of your project.  

	Project Participants
	#/$
	Restoration Outcomes   
	#
	Restoration Outcomes   
	#

	Estimated number of volunteers:
	
	Sq. ft. of streamside forest buffers planted:
	
	# of trees planted:                                                                                
	

	Estimated number of students:
	
	Linear ft of bank stabilization:
	
	# of native plants planted:               
	

	Grade level of students:
	
	Sq. ft. of rain garden or bioretention created:
	
	# of rain barrels installed/distributed:
	

	Estimated number of teachers:
	
	Sq. ft.  of wetlands enhanced/ restored:                                   
	
	# of fish to be raised and/or released:
	

	Outreach Outcomes
	
	Sq. ft. of bay grasses (SAV) planted:
	
	# of bay grasses (SAV) planted:
	

	# of publications (copies) produced:
	
	Sq. ft. of oyster reef restored:
	
	# of oysters to be raised and/or released:                         
	

	# of presentations/workshops:                                     
	
	Sq. ft. of invasive species removed:
	
	# of wildlife habitat structures:
	

	Pounds of trash/debris removed: 
	
	Linear feet of living shoreline created:
	
	Other:
	

	# of storm drains stenciled:
	
	
	
	Other:
	



Itemized Budget. Using the model below, outline your project budget for the next phase of funding (one-year period).  If unchanged from original budget request, you may refer to your original budget.  For any staff cost requests, please list the percentage of overall time devoted to the project by each staff member in the budget item column and provide a detailed description of staff responsibilities in the budget justification column or in a separate budget justification section.  Benefits may be requested for up to 20% of salary costs, and they must be included as a separate line (do not combine with salary); however, the Trust does not guarantee funding of such costs.

	Budget item
	Quantity and  

price per item
	Amount requested 
from the Trust
	Cash match
	In-kind match
	Source of match
	Total cost
	Volunteer hours (do not include as in-kind match)
	Justification for budget item

	Red Maple Trees 
	40 @ $20
	$200
	
	$600
	Local nursery- donated trees
	$800
	20
	Trees will help improve water and air quality

	Restoration project signage
	2 @ $50
	$100
	$100
	
	Home-owners Associ-ation
	$200
	
	Signage will increase public education value and will help protect the project.

	Total
	
	$300
	$100
	$600
	
	$1000
	20
	


Please return this final report to: Chesapeake Bay Trust, 60 West Street, Suite 405, Annapolis, MD 21401 or via email to tbaker@cbtrust.org.
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