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The Chesapeake Bay Trust promotes public awareness and participation in the restoration and protection of the Chesapeake Bay and its local streams and rivers.  Since 1985, the Trust has awarded more than $34 million in grants to schools, nonprofit organizations, and public agencies throughout Maryland.  

The Trust is supported by purchases of the Treasure the Chesapeake license plates, the Chesapeake Bay Fund tax check-off option on the Maryland State income tax form, and donations from individuals and corporations. The Trust greatly appreciates your support which makes our programs possible!

The Trust welcomes your interest and encourages you to learn more about how to apply for a grant. 
Goals of the Mini Grant Program for K-12 Education Requests


River by river and stream by stream, K-12 environmental education projects are helping to raise public awareness about the health of streams, rivers, and the Chesapeake Bay and about the steps that can be taken to restore and protect them. 

Through the Mini Grant Environmental Education Program, the Trust seeks to increase student awareness and student involvement in the restoration and protection of the Bay and its local streams and rivers. The program was established to provide accessible funds to schools, organizations, and agencies for K-12 Environmental Education and specifically seeks to:
1. Educate students about the Bay and their local watersheds and about how students can make a difference in watershed health;
2. Engage school communities in education and restoration activities that benefit watershed health;
3. Provide meaningful outdoor learning experiences for students and teachers;
4. Provide environmental education professional development opportunities for teachers; and

5. Support environmental literacy goals within schools, school systems, and other educational institutions.
Applicants interested in small requests (<$5,000) to support general public awareness and involvement projects should refer to the Mini Grant Application Package for Outreach and Community Engagement available at www.cbtrust.org/grants.

The Trust is committed to the advancement of diversity in its grant-making and environmental work. As a result, the Trust strongly encourages grant applications for projects that increase awareness and participation of communities of color.
Sample Eligible Projects










The Trust funds a wide range of student field experiences and action/service learning projects in this program. Applicants are encouraged to review sources for best practices for meaningful outdoor/watershed experiences.  These can be found at www.cbtrust.org by clicking on the grants tab, then the Mini Grant Program, then the additional resources page.  The following is a list of specific project types that are often supported through the Mini Grant Program for K-12 Environmental Education Requests:
1. Watershed Education Experiences and Programs

· Meaningful watershed field trip experiences 

· Watershed education events involving students and schools

2. Service Learning and Action Projects

· Schoolyard Habitats

· Rain gardens and rain barrels

· Watershed clean ups 

· Streamside forest buffers

· Storm drain stenciling 

· Wetland enhancement
3. Professional Development Workshops and Curriculum  

· Professional development workshops for teachers on Bay content and instruction techniques

· Education materials, curriculum, and equipment that promote field based Bay education

General Criteria










.
The following criteria will be used by the Trust to evaluate proposals under the Mini Grant Program for K-12 Environmental Education Requests. Preference will be given to those proposals that meet multiple criteria.   
· Projects should increase student and teacher awareness about the Bay and its rivers and should promote actions that individuals can take to improve those waterways.   
· Requests in the first two categories listed above (Watershed Education Experiences and Service Learning) must have three phases: Phase I- Preparation, Phase II- Action, and Phase III- Reflection

· Preparation: The outdoor experience or project must be preceded by a preparation phase during which students will study a particular water quality related question, problem, or issue that will also be explored through subsequent phases of the project.

· Action (Part 1): The field experience must have a Bay- or local watershed-education focus; must occur outdoors, and must teach students about basic ecological principles, such as the concept of watersheds and sources of water pollution, and teach about actions individuals can take to improve the Bay. The field trip provider should have experience providing Bay- or watershed-focused programs aligned with division learning standards. The field experience must also tie into the students issue investigation as part of the preparation phase. 

· Action (Part 2): Field trip requests must also include a student-led action project that will complement the field experience. Student action projects should occur outdoors, within the same school year, and must involve the same students who attend the field trip experience. Student action projects should also tie into the students’ issue investigation as part of the preparation phase. Costs associated with student-led action projects may be included in this request. Examples of projects include stream clean-ups, rain garden construction, rain barrel installation, and storm drain stenciling.
· Reflection: The follow-up activity should allow students the opportunity to reflect and refocus after the outdoor experience and action project have occurred. The follow-up activity should emphasize analysis of the Action experience and should encourage open communication. Examples or reflection activities include school assembly presentations, posters, and brochures. 
· Contributions of funds or in-kind services from project partners and other sources is encouraged in all cases and required in some cases (e.g., field trip requests.  See budget section on application).  

· Projects should include partnerships with community based organizations, government agencies, service providers, and others when relevant to accomplishing your goals. 
· Projects should be completed in less than one year after receipt of the grant award. 
Specific Criteria for Field Trip Requests



        



· The Trust funds up to half of bay and watershed education field trip expenses, such as program fees, substitute costs, and transportation expenses.  However, schools are encouraged to exceed the 50% level of match, if possible, by fully exploring match opportunities prior to submitting a request.  In an effort to provide resources for as many Maryland students as possible to participate in meaningful watershed experiences, we hope our grantees can leverage as many matching funds and resources as possible. 

· Title 1 schools running school-wide Title 1 programs are permitted to request full costs for bay and watershed education related field trips.

· The chosen field trip provider should have experience providing Bay-focused programs aligned with division learning standards. 

Specific Criteria for Schoolyard Habitat and other Restoration Requests


· Schoolyard Habitat Projects: Requests for school yard habitat restoration projects should be on the order of $2,000 or less.  For those seeking funding for field trip components and schoolyard habitat components within the same grant application, requests for schoolyard habitat elements should not exceed $2,000.  Schools seeking to undertake restoration projects on their grounds on a scale larger than $2,000 are encouraged to contact the Trust. 
· Restoration projects must be carefully planned and technically sound, and involve the assistance of qualified technical experts, agencies, or organizations.   

· The applicant must provide information about all technical assistance received and project partners involved in the design and implementation of the restoration project. 

· Restoration project requests must include:

1. A native plant list

a. Funds may be requested for native plant species only.  

b. The Trust typically funds native plants at $2-4, and trees and shrubs at $20-30. If requests differ from those amounts, please justify.

2. A site plan/project design, 
3. A photo of the planting/restoration site, 
4. A detailed maintenance plan indicating a commitment to the project’s long-term success.  For projects on school property, the grounds department and the Principal must sign the maintenance plan, and
5. For projects planned on properties other than that of the applicant, a letter stating that permission has been granted by the entity owning the land on which the project will be completed.  Projects can be completed on public property; property owned by non-profit organizations, community-owned property, or school grounds.
Eligible Applicants











The Trust welcomes requests from the following organizations:

· 501(c)3 Private Nonprofit Organizations

· Faith-based organizations

· Community Associations 

· Service, Youth, and Civic Groups

· Municipal, County, Regional, State, Federal Public Agencies

· Soil/Water Conservation Districts & Resource Conservation and Development Councils

· Forestry Boards  & Tributary Teams

· Public and Independent Primary, Intermediate, and Secondary Schools

· Public and Independent Higher Educational Institutions

The strongest proposals will show committed partnerships that provide funding, technical assistance, or other in-kind services to support the successful implementation of the project.  
Funding Restrictions










.
The Trust does not fund the following:
· Refreshments (food and beverage) of any kind

· Projects that will occur outside of Maryland and DC 
· Endowments, deficit financing, individuals, building campaigns, annual giving, research, fund raising or venture capital.  

· Mitigation or capital construction activities such as structural erosion control measures.

· Political lobbying.

· Reimbursement for a project that has been completed or materials that have been purchased.

· Budget items that are considered secondary to the project’s central objective. These items include, but are not limited to, cash prizes, cameras and video equipment, and microscopes.  
· Promotional collateral such as pens, key-chains, t-shirts, etc. 
· Funding is generally restricted to projects on public property, private community-owned land and conservation easements, unless otherwise specified in a grant program.  

The Trust evaluates each proposal on a case by case basis.  The Trust reserves the right to fund projects and budget items that advance its mission and meet its specific funding priorities and criteria.
Deadlines, Awards, and Notifications






.
Due to extremely high demand for field trips and other school-related requests, the Trust will offer three Mini Grant Environmental Education deadlines during the next fiscal year:  June 10, 2011, August 12, 2011, and January 13, 2012. The Trust is still unable to provide reimbursement funding; this means that project start dates must occur after the date of decision. Deadlines, decision dates, and acceptable project start dates are listed below.

Mini Grant Environmental Education Program Deadlines (no faxes or emails will be accepted): 

Deadline Date


Decision Date


Project Start Date

June 10, 2011, 5:00pm

August 8, 2011


no earlier than August 8, 2011

August 12, 2011, 5:00pm

October 6, 2011


no earlier than October 6, 2011

January 13, 2012, 5:00pm
March 13, 2012


no earlier than March 13, 2012
Examples of application and project timing

· If your project starts on September 1, 2011, you must apply by the June 10, 2011, deadline.  You cannot wait for the August 12, 2011 deadline because you will not be notified until October 6, 2011, after your project start date.
· If your field trip occurs on March 1, 2012, you must apply by August 12, 2011, nine months in advance, in order to receive notification before your trip.
· If your field trip occurs on April 1, 2012, you can apply by any of the three deadlines.  However, if you wait until the January 13, 2012, deadline, you will not find out until March 13, 2012, only about two weeks before your field trip.  If you need more lead time for planning purposes, you should apply by the August 12, 2011 deadline.

The Trust has moved to this new system of reviewing applications to ensure that funding is available for projects that occur during the entire school year.  The deadline dates were established  to balance Trust administrative and review needs as well as teachers’ planning needs, including those planning for early fall projects.  We welcome well-thought out feedback via email only to kwetzel@cbtrust.org.  This feedback will be used to revise program structure for Fiscal Year 13. For Fiscal Year 12, the Trust cannot make exceptions to this policy nor provide reimbursement funding for already completed projects. 
Award Notification and Final Reports:

All applicants will receive a letter stating the Trust’s decision.  An application may be declined, partially awarded, fully awarded, or placed on hold for the staff to collect additional information before a decision is made. If approved, the Trust will send a grant agreement letter with grant conditions and the due date of the final report.  Grantees must sign and return the grant agreement letter with original signatures.  If awarded funding, please allow two weeks to receive your check. (from the date the Trust receives the signed award letter). The Trust will mail the check to the requesting organization following the Trust’s receipt of the signed grant agreement. When the project is complete, grantees are required to complete the final report form, which can be downloaded from the Trust’s website on the Forms page.
Submitting Your Application 


No faxes or emails, please!

.
The application form is below. Please complete the application form and attach required additional information as described in the criteria sections above. Only one copy of the application and related attachments are needed. Mail your application to:

Chesapeake Bay Trust

60 West Street, Suite 405

Annapolis, MD  21401

Contact











.
For general questions about the application, or questions relating to school and youth-related Mini Grants 

Contact Kacey Wetzel at (410) 974-2941 ext. 104 or kwetzel@cbtrust.org.  

Chesapeake Bay Trust

Mini Grant Application Form for K-12 Environmental Education Requests

  1) Applicant Information_______________________________________________________________
Date: 
Name of School or Organization (For applicants from large institutions, such as state agencies and colleges/universities, the Trust requests that applicants provide their organization name, a hyphen and the specific department applying for funds. Example: University Name – Department of Environmental Science.) :  
Mission of School or Organization:

Tax Status (i.e., 501c3, local government, etc.):

Can your school or organization receive check payments directly? Yes(  No (


Two original handwritten pen signatures are required on this application, FAX not accepted.
School Principal/Executive Officer:
Teacher/Project Leader or Coordinator:
Name:  

Name:


Title:  

Title:


Address:

Address:



County:

County:


Daytime Phone:
(         )
Daytime Phone:
(         )
Home Phone: (         )
Home Phone:  (         )
Fax: (         )

Fax: (         )
Email Address:

Email Address:


Signature:  __________________________
Signature:  ______________________
Original Signature required



  Original Signature required
  2) Grant Information_______________________________________________________________________

a) Amount of Trust funding requested (this figure must match your total budget request):  $



b) Number of participating students:





c) Cost per student ($ Trust funding requested divided by # students):   

$



d) Grade level of students:

___________________
e) Are you a Title 1 school (running a school-wide Title 1 program)?

___________________
f) Grant period (start date and end date of your project):  





g) Specific event or trip date(s) associated with your project: 




  
h) Specific River, stream, or local watershed in which the project will be completed:         




  3) Project Abstract_______________________________________________________________________

Summarize your project in 3 sentences. (If your project is a field trip include the date, location, and if applicable, the field trip provider.) 
  4) Project Description (answer each question in no less than three sentences) _________________    __

Background: 
a) Describe how this project supports efforts in your school system, school, or classroom to address Maryland’s environmental literacy standards (http://www.marylandpublicschools.org/MSDE/programs/environment/tk/els ).

b) Describe how this project complements other environmental activities at your school or in your community. E.g. Green School Activities, service learning projects, community engagement.
c) If applicable, please list any professional development workshops the project leader(s) have attended that support the implementation of the proposed project and/or field experience.
 Participants:
d) In light of the Trust’s commitment to the advancement of diversity in its grant-making, please provide demographic information regarding the community or population benefiting from or served by the project. Describe how the population and/or the community are involved in the planning, development, and implementation of the proposed project, and in the development of this application.

Student Field Experiences and Action/ Service Learning Projects:
Preparation:
e) What issue is the focus of your project that will be explored in the classroom prior to the experience?  (e.g., stormwater runoff, bay water quality, habitat loss, overfishing, etc.)
f) What is the question that will drive the students’ investigations and activities? (e.g., How does the schoolyard impact the health of our local stream?  What are the stressors to local wildlife?)  These questions should be used to connect classroom lessons with the outdoor activity.
Action: 
g) Field Experience: Please describe how the Field Trip’s focus on the bay will tie into the students issue investigation as part of the Preparation phase of the project. Please also describe who is providing the field experience and how it will be focused on bay and watershed education.
h) Student Led Action Project (required for field trip requests):  Please describe the student led action project that will occur (activity should improve the health of the local watershed or Bay) and how the activity will tie into the students’ issue investigation as part of the Preparation phase of the project. The student led action project should occur within the same school year, involve the same students that attend the field trip, complement the field experience and provide students with another outdoor, authentic learning experience.  If requesting support for a Schoolyard Habitat project or restoration project please describe it here and include all required attachments. 
     Reflection:
i) Post-Project Follow-up.  Please describe post-project activities that will occur, how the activities will allow students to assess what they’ve learned, and how the students will share their assessment with other students, parents, etc. Examples of a follow-up activity include:  Students conducting morning announcements describing what actions the school can take to improve the Bay’s health, call to action posters describing the health of the bay, pamphlets mailed home describing house-hold actions that can be taken to improve the health of the bay.
      Professional Development Requests Only:

j) Teacher Training.  Teacher professional development requests should provide K-12 teachers the opportunity to build their capacity to implement meaningful watershed experiences (MWEEs) with students.  Professional development programs should include an outdoor component and be a minimum of two days (over the length of the program or sequentially). If you are requesting costs for professional development, describe the professional development program in detail, include a draft agenda if possible and describe how the professional development will support MWEEs for your students. 
5) Accomplishments.  List the expected accomplishments in the table below.  Please provide a numeric response for all metrics that apply to your project.  Failure to provide metrics will negatively impact review.

	         Project Participants
	#
	Restoration Outcomes  (cont’d)
	#
	Outreach Outcomes   
	#

	Estimated number of volunteers:
	
	# of trees planted:                                                                                
	
	# of publications (print, web, other) produced:
	

	Estimated number of volunteers who are people-of-color:
	
	
	
	
	

	Estimated number of students:
	
	# of native plants planted:               
	
	# of copies of print publications produced
	

	Estimated number of students who are people-of-color:
	
	
	
	
	

	Estimated number of teachers:
	
	# of rain barrels installed/distributed:
	
	#  web hits on online publications expected
	

	Estimated number of teachers who are people-of-color:
	
	
	
	
	

	# of Volunteer Hours
	
	# of fish to be raised and/or released:
	
	# of presentations/workshops:                                     
	

	Restoration Outcomes   
	
	# of bay grasses (SAV) planted:
	
	# of attendees at presentations:
	

	Sq. ft. of streamside forest buffers planted:
	
	# of oysters to be raised and/or released:                         
	
	Pounds of trash/debris removed: 
	

	Linear ft of bank stabilization:
	
	# of wildlife habitat structures:
	
	# of storm drains stenciled:
	

	Sq. ft. of rain garden or bioretention created:
	
	Sq. ft. of invasive species removed:
	
	# Media hits (e.g., newspaper articles, TV and radio stories, etc.)
	

	Sq. ft.  of wetlands enhanced/ restored:                                   
	
	Linear feet of living shoreline created:
	
	
	

	Sq. ft. of bay grasses (SAV) planted:
	
	Match  
	
	Other Outreach Outcomes:
	

	Sq. ft. of oyster reef restored:
	
	Total Cash Match:
	$
	
	

	Other Restoration Outcomes:
	
	Total In-kind Donations:
	$
	
	

	
	
	
	
	
	


  6) Budget__________

_____________________________________________________________

Using the table below show an itemized list of expenses; budgets in other formats will not be accepted. Research prices at the establishment(s) from which you will purchase the items before completing the budget. Please delete the sample budget items included below before you begin. For field trip requests: The Trust funds up to 1/2 of field trip expenses, such as program fees, substitute, and transportation expenses.  For schoolyard habitat requests: Requests for schoolyard habitat restoration projects should be less than $2,000.  For those seeking funding for field trip components and schoolyard habitat components within the same grant application:  Budgets for schoolyard habitat elements should not exceed $2,000.  
	Budget item
	Quantity and  

price per item
	Total cost
	Amount requested 
from the Trust
	Cash match
	In-kind match
	Volunteer Hours 
	Source of match

	Sample: Maple Trees
	40 @ $20
	$800
	$200
	
	$600
	100
	Local nursery - donation

	Sample: Project signage
	4 @ $50
	$200
	$100
	$100
	
	20
	PTA

	Total
	
	$1000
	$300
	$100
	$600
	120


	


Matching Contributions: Please provide the total cash amount that will be contributed to the project from sources other than the Trust; please also provide the total in-kind donations that will contributed to the project (in-kind donations are the total materials donated to the project, ex. Shovels).
· Total of cash match: 

$




· (Excluding volunteer contribution) Estimated value of in-kind donations:  $



 
· Estimated number of volunteer hours:





  7) Attachments_______________________________________________________________________

For schoolyard habitat and other restoration projects, attach a native plant list, site plan/project design, photo of project site, and signed maintenance plan.  See criteria above for additional information.












The Mini Grant Program is designed to engage Maryland citizens and students in activities that raise public awareness and participation in the restoration and protection of the Chesapeake Bay and its rivers. 





In this Application Package:


Section 1 – Instructions


Section 2 – Application Form





Mini Grants-New Deadline System:


Mini Grant Environmental Education proposal decisions will no longer be made on a rolling basis. Instead the Trust will have three deadlines for Mini Grant Environmental Education proposals during the next fiscal year:  June 10, 2011, August 12, 2011, and January 13, 2012 (5 p.m. on all deadline dates). 





The Trust cannot make exceptions to the above deadlines nor provide reimbursement funding for already completed projects.  Therefore, project start dates must occur after the date of decision associated with each deadline, listed below in the Deadlines, Awards and Notifications section.





Grant Requests up to:


$5,000





Special Thanks to Our Funding Partner:


�


Submit Your Application to:


Chesapeake Bay Trust


60 West Street, Suite 405


Annapolis, MD 21401





No faxes or emails, please!
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