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The 2008-2009 Environmental Education Grants Program is designed to engage Maryland students and citizens in activities that raise public awareness and participation in the restoration and protection of the Chesapeake Bay and its rivers. 

In this Application Package:

Section 1:  Application Instructions

Section 2:  Grant Application Form

Section 3:  Guidance for Commonly 


     Funded Projects

Deadline:

5 p.m., December 5, 2008
NEXT DEADLINE: December, 2009
Grant requests up to: $15,000 per project
Submit Your Application to:

Chesapeake Bay Trust

60 West Street, Suite 405

Annapolis, MD 21401



The Chesapeake Bay Trust promotes public awareness and participation in the restoration and protection of the Chesapeake Bay and its rivers.  Since 1985, the Trust has awarded $22 million in grants to schools, nonprofit organizations, and public agencies throughout Maryland. To guide its grantmaking, the Trust aligned its priorities with the goals of the Chesapeake 2000, an agreement that guides restoration and protection of the Bay.   
The Trust is supported by purchases of the Treasure the Chesapeake license plates, the Chesapeake Bay Fund tax check-off option on the Maryland State income tax form, and donations from individuals and corporations. The Trust greatly appreciates your support which makes our programs possible.
The Trust encourages you to learn more about how to apply for a Trust grant.

The Trust seeks to increase environmental stewardship though hands on education and public involvement in the Bay and its rivers by providing grants that build and expand K through 12 environmental education programs and increase student access to Meaningful Watershed Experiences.  For more information on Meaningful Watershed Experiences, please see: 
http://www.chesapeakebay.net/content/publications/cbp_12256.pdf
As part of the Trust’s effort to build capacity to implement comprehensive Environmental Education programs for all Maryland students, we encourage applicants to target underserved school districts or communities.  
As a member and supporter of the Governor’s Children in Nature Partnership, charged with the development of plans to increase student environmental literacy and opportunities to experience the outdoors, the Trust will be evaluating this program and others to assess how they can help implement the Partnership’s recommendations.

Preference will be given to proposals that are part of a comprehensive environmental education program that includes the following components: field experiences, restoration projects, curriculum integration, issue investigation, professional development, and project or program evaluation.  Individual proposals need not include all of these components; rather, applicants can request funding for one (or more) specific component(s) of a broader program.  See below for sample project types.
The following criteria will be used by the Trust to evaluate proposals under the Environmental Education Grants Program.  
· Projects should contribute to students’ understanding of the Chesapeake Bay and its rivers, as well as ecosystem processes and functions (age/grade-appropriate).  

· Projects or programs should promote hands-on, field, and issues-based learning experiences that develop awareness, increase knowledge and lead to positive action for the Bay and local environments.  Cost-effectiveness will be a consideration.  

· Projects should be accompanied by pre- and post classroom activities that teach students about the Chesapeake Bay and its rivers and allow students to reflect on their experience.

· Projects should have a direct link to curriculum and state academic standards.  

· Programs that work collaboratively with local school systems and school administrators are preferred.  
· Projects that include, or are part of a broader program that includes, teacher training and curriculum integration will be given preference.  The goal of a teacher training component should be to engage more teachers in environmental education training programs and service learning experiences.  
· Projects that include an assessment of student learning will be given preference.  When possible, the assessment should be based on Maryland state assessment data.  Other types of assessment tools may include pre- and post-activity tests.  Assessment plans should be described in the proposal.
· Involvement of technical experts is encouraged where appropriate.  Please contact Trust staff for technical guidance if needed.

· Preference will be given to those projects that show contributions of funds and in-kind services from project partners and other sources (See budget section on Application Form below.)

For proposals with Schoolyard Habitat/restoration components:
· Schoolyard Habitat requests must demonstrate that the project is integrated into classroom curriculum, involves students and the community (where possible) in its implementation, and will serve as an active outdoor classroom for use by many students over multiple years. 
· Projects must be carefully planned and technically sound, and involve the assistance of qualified technical experts, agencies, or organizations.   

· Projects should include maintenance plans and a commitment to long-term success.  

· Preference will be given to those projects that link to existing conservation areas and adjacent restoration projects or for projects that establish schoolyard habitats and integrated education programs where none exist.
For additional information, please see the “Required Attachments and Guidance for Commonly Funded Projects.”

Sample projects include, but are not limited to:  

▪ Field components of a Meaningful Watershed Experience.   The Trust will consider requests for one-half of field trip costs and program fees.  See the “Guidance for Commonly Funded Projects” section below for additional specific guidance on elements to include in project development and the proposal.  

▪ Schoolyard habitat restoration projects, including, for example, rain gardens, larger-scale bioretention cells, tree plantings, wetland creation, or other projects on school grounds that promote environmental education and involve students.  See  the “Guidance for Commonly Funded Projects” section below for additional specific guidance on elements to include in project development and the proposal.  
▪ Restoration experiences at locations other than school grounds, including transportation costs where applicable. The Trust will consider requests for one-half of field trip costs.

▪ Curriculum and other material development or integration to more closely align environmental education programs with county and state student academic achievement standards

▪ Professional development teacher trainings

▪ Targeted efforts to develop sustained environmental programs where the need is greatest

This list is not exhaustive. If you have other project ideas that are not listed above, but meet the goals of the Environmental Education Grants Programs, please contact Trust staff to discuss your idea before applying.   For more information on eligible projects, please see the Guidance for Commonly Funded Projects section below.    

The Trust welcomes requests from the following organizations:

· Municipal and County Agencies and School Districts
· Public and Independent Higher Educational Institutions

· 501(c)3 Private Nonprofit Organizations

· Soil/Water Conservation Districts & Resource Conservation and Development Councils

The strongest proposals will show committed partnerships that provide funding, technical assistance, or other in-kind services to support the successful implementation of the project.  

The Trust has made available $374,000 for this grant program in Fiscal Year 2009, with $275,000 committed to existing projects and $100,000 available for new projects. Individual grant requests of up to $15,000 will be accepted.   Due to the limited amount of available funds, applicants are strongly encouraged to contact Trust staff to discuss project proposals.
The Trust does not fund the following:

· Endowments, deficit financing, individuals, building campaigns, annual giving, research, fund raising or venture capital.  

· Mitigation or capital construction activities such as structural erosion control measures.

· Political lobbying.

· Reimbursement for a project that has been completed or materials that have been purchased.

· Projects and programs located outside of Maryland.

· Budget items that are considered secondary to the project’s central objective. These items include, but are not limited to, food and refreshments, t-shirts and related materials, cash prizes, cameras and video equipment, and microscopes.  

· Funding is generally restricted to projects on public property, property owned by non-profit organizations, community-owned property, and property with conservation easements, unless otherwise specified in a grant program.  

The Trust evaluates each proposal on a case by case basis.  The Trust reserves the right to fund projects and budget items that advance its mission and meet its specific funding priorities and criteria.

Projects should be completed within one year upon receipt of the grant award.   

Complete the Environmental Education Grant Application Form below.  An MS Word version of this document is available for download at www.chesapeakebaytrust.org by clicking on the Grant Types link.    Complete the application form, attaching additional pages as necessary. 
Please submit one hard copy of your application with original signatures and one electronic copy (via CD or via email to cdunham@cbtrust.org) by 5 p.m., December 5, 2008.  The application must be received in the Trust office by 5 p.m. on December 5, 2008. 
Mail or deliver your application to:

Chesapeake Bay Trust

60 West Street, Suite 405

Annapolis, MD  21401

Award Notification and Final Reports:

Decisions will be made in February 2009.  All applicants will receive a letter stating the Trust’s decision.  An application may be declined, partially awarded, fully awarded, or placed on hold for more information.  If approved, the Trust will send a grant agreement letter with grant conditions and the due date of the final report.  Grantees must sign and return the grant agreement letter with original signatures.  The Trust will mail the check to the requesting organization following the Trust’s receipt of the signed grant agreement.  When the project is complete, grantees are required to complete the final report form.  

For Environmental Education Grants Information or questions about the application and deadlines
Contact Christine Dunham (cdunham@cbtrust.org) or Jamie Baxter (jbaxter@cbtrust.org) at (410) 974-2941

Chesapeake Bay Trust

Environmental Education Grant Program 
Application Form
Complete the application, attaching additional pages as needed. You can also type directly 
into the form by downloading the MS Word version from www.chesapeakebaytrust.org. 

Submit the application form to 60 West Street, Suite 405, Annapolis, MD 21401. 


1. Applicant Information

Date: 

Name of Organization:  

Mission of Organization:

Tax Status (i.e., 501c3, local government, public school, etc.):


Executive Officer of Requesting Organization
Project Officer

Name:  

Name:


Title:  

Title:


Address:

Address:


County:

County:


Daytime Phone:

Daytime Phone:


Fax:

Fax:


Email Address:

Email Address:


Signature:  __________________________
Signature:  ______________________
Original Signature required
Original Signature required


2. Grant Information

Amount of Trust funding requested:  $

Grant period (start date and end date of your project):

In which river, stream, or local watershed will the project be located? 

In which county will the project be located? 

3. Project Information  -  Address each question below.  Total length of responses not to exceed 7 pages. 


A)
Project Abstract:  In 3 or 4 sentences, provide a brief description of the project.  

B) Project Deliverables:   List the deliverables expected from this project.  Please provide a numeric response for the metrics that apply to your project.  
	Project Participants
	#/$
	Restoration Outcomes   
	#
	Restoration Outcomes   
	#

	Estimated number of volunteers:
	
	Sq. ft. of streamside forest buffers planted:
	
	# of trees planted:                                                                                
	

	Estimated number of students:
	
	Linear ft of bank stabilization:
	
	# of native plants planted:               
	

	Estimated number of teachers:
	
	Sq. ft. of rain garden or bioretention created:
	
	# of rain barrels installed/distributed:
	

	Outreach Outcomes
	
	Sq. ft.  of wetlands enhanced/ restored:                                   
	
	# of fish to be raised and/or released:
	

	# of publications (copies) produced:
	
	Sq. ft. of bay grasses (SAV) planted:
	
	# of bay grasses (SAV) planted:
	

	# of presentations/workshops:                                     
	
	Sq. ft. of oyster reef restored:
	
	# of oysters to be raised and/or released:                         
	

	Pounds of trash/debris removed: 
	
	Sq. ft. of invasive species removed:
	
	# of wildlife habitat structures:
	

	# of storm drains stenciled:
	
	Linear feet of living shoreline created:
	
	Other:
	


C) Project Description:  Address the following points as they apply to your project:

1) What are the specific objectives of the project?
2) Please describe the elements of your project (or the comprehensive environmental education program of which your project is part) that address the following:


a) Field experiences 

b) Student led action/restoration project 


c) Alignment with school/state curriculum


d) Issue investigation


e) Professional Development  


f) Project/program evaluation

3) Describe how this project differs from prior projects or prior Chesapeake Bay Trust-funded efforts, if applicable.  

4) For Schoolyard Habitat or restoration components, include: (a) a site plan and project design (site photos are also encouraged), (b) a maintenance plan, (c) a list of any native plants used (funding is restricted to native species only), (d) a letter from the school principal(s) stating that permission has been granted to construct the project and that there is commitment to maintain the project, and (e) a list technical partners.
5) Letters of support are encouraged, including those from partners and from an appropriate official in the county’s department of education, if applicable.
D)
Project Timeline:  Outline the project schedule. Include the start date, end date, and major milestones.

4. Project Budget

Itemized Budget:  Use the template below.  List the items, quantity, and price per item.  For any staff cost requests, please list the percentage of overall time devoted to the project by each staff member in the budget item column and provide a detailed description of staff responsibilities in the budget justification column or in a separate budget justification section.  Benefits may be requested for up to 20% of salary costs, and they must be included as a separate line (do not combine with salary); however, the Trust does not guarantee funding of such costs.  The Trust cannot fund overhead/indirect costs under this grant program.
	Budget item
	Quantity and  

price per item
	Amount requested 
from the Trust
	Cash match
	In-kind match
	Source of match
	Total cost
	Volunteer hours (do not include as in-kind match)
	Justification for budget item

	SAMPLE

Red Maple Trees 
	40 @ $20
	$200
	
	$600
	Local nursery- donated trees
	$800
	20
	Students will plant trees on school property

	Total
	
	$200
	$0
	$600
	
	$800
	20
	


Environmental Education Grant Program

Guidance for Commonly Funded Projects 

www.chesapeakebaytrust.org / 410-974-2941


By following this guidance below, applicants can strengthen their proposals and increase the likelihood of receiving a grant award.  Please review and follow the guidance below as you prepare an application for an Environmental Education grant.   The Trust will continue to expand the guidance available on its most commonly funded projects.  Please check our website for periodic updates in future Environmental Education rounds. 


· Include a simple site plan, project design, and photo of the planting/restoration site.  

· List native plants that will be used in the planting/restoration project in the proposal. Funds may be requested for native plant species only.  Price ranges for native plant material typically funded by the Trust are $2 to $4 for plants and $20 to $30 for trees and shrubs.  If requests differ from those amounts, please justify.

· Attach a plan that describes how the project will be maintained (watering, weeding, tree guards, etc.) over time.   For projects on school property, the grounds department and the Principal must sign a maintenance plan.  Costs for the first year of maintenance may be included in the grant proposal.  Grantees may apply for mini grant funds for maintenance of projects in subsequent years.
· Projects can be completed on school grounds or on public, non-profit, or community property.  

· For projects planned on properties other than that of the applicant, attach a letter stating that permission has been granted from the entity owning the land on which the project will be completed.  

· If permits are required, describe the status of those permits (i.e., permits pending review of application, permits secured).  

· Requests for invasive vegetation removal as part of site preparation for native planting projects are permitted.  Projects focused solely on invasive vegetation removal without a major native planting component (a) must result in a net water quality or erosion control improvement, (applicants should demonstrate that plant removal will not increase erosion, or that native plantings will offset removal), (b) must include a stewardship/education outreach component, (c) should be completed by volunteers, and (d) should be based on a long-term plan for control of the invasive species. The maximum request for projects focused solely on invasives removal is $10,000.


· The Trust may fund up to 1/2 of field trip expenses, such as program fees, substitute costs, and transportation expenses. 

· Field trips must have a bay-education focus and teach students about basic ecological principles including the concept of watersheds, sources of water pollution, and actions individuals can take to improve the Bay. 

· In order to be eligible for a field trip grant, schools requesting funds for field trips must include a pre or post hands-on restoration project, such as a tree or schoolyard habitat planting, rain barrel installation, or storm drain stenciling. Visit the website for additional project ideas.


· Describe how the training will be used by the teachers to advance bay education goals (i.e., through adoption of Bay-oriented lesson plans, completion of restoration projects).

· Please list participating teachers by subject and grade level. Explain why these teachers were selected for the training.  This list may be provided after the grant has been approved. 

· Describe the Bay education experience and expertise of the organization providing the training. 
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